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The agreement
gap

Most established businesses already have the systems they were
told they needed.
Sales has a CRM. Finance has accounting and planning

systems. Delivery has project tools. Teams have workforce
applications. Leadership has dashboards, spreadsheets,
reports and now an expanding layer of Al.

Yet the executive team is still asked the same questions every
week:

Which number is right?

What changed? Who owns it? Can we actually deliver what
we are forecasting? And what do we need to do now?

The problem is not access to information. It is agreement

around operating truth.

THE PRIME THESIS AN

Revenue should be governed with the same discipline
organizations apply to capital: with evidence, accountability,
decision rights, operating controls and a clear view of whether
commitments are economically sound and executable.
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From systems of

record to systems

of governance

PRIME does not begin by asking a company to replace the systems it
already trusts. CRM, accounting, ERP, project, workforce and other
systems of record remain valuable sources of operating truth. PRIME is
designed to ingest that truth, reconcile it into a common operating
context, and connect it to the decisions leaders are actually accountable
for making.

A company may call the same commercial object a deal, pursuit,
opportunity, engagement or contract. One organization may govern
delivery through projects, another through cases, programs, work
orders or client engagements. The language should be allowed to
change. The underlying operating truth should not. PRIME translates
the company's language and workflows into a governed operating
model without requiring the customer to become a different company
in order to use the platform. This is central to what we call Service as a
Software.
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the standard of
evidence required
to exercise it..

DECISIONS LEADERS

~» ARE ACCOUNTABLE
/ FOR MAKING
% TRUSTED, TRACEABLE,
RECONCILED TRUTH

ACTIONABLE
INSIGHT



oa PRIME-TIME

SYSTEMS

Service as a Software

We call this model Service as a Software: software that
carries the adaptability, context and operating intimacy

customers expect from a high-value service, without
surrendering the repetatability and governance of a

platform.

1INGEST FAST

Connect to the systems,
files and data already
carrying the business.
Establish provenance and
usable operating context
before forcing
replacement.

GOVERNANCE AT THE CORE.

2

2 TRANSLATE CONTEXT

Map customer nomenclature,
roles, workflows and industry
language into canonical
PRIME objects so the system
speaks the customer’s
business without creating a
separate codebase.

3

3 GOVERN CONSISTENTLY

Apply common evidence
standards, decision rights,
thresholds and cross-
functional controls so
customization improves fit
without weakening
enterprise truth.
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Customization at the edges.
Governance at the core.

Every business has its own language. A contractor may
speak in WIP, committed cost and cost-to-complete. A
healthcare operator may organize around cases, sites,
service lines and regulated workflows. A distributor,
manufacturer or professional-services firm will use
different terms again. PRIME should adapt to those
differences without becoming a different product every
time.

The mechanism is translation rather than exception.
Customer nomenclature and workflows are mapped
into a stable canonical model: accounts, opportunities,
commitments, projects, people, capacity, financial
outcomes, evidence and decisions. The experience can
feel native to the customer while the underlying
governance model remains coherent. That is what
allows customization to scale.

A USEFUL DESIGN RULE

Customize the language, workflow and decision surface.
Preserve the underlying objects, evidence hierarchy and control
model. The customer should recognize its business immediately;
PRIME should not require a code fork to make that possible.

Al changes the speed of business -
not the standard of accountability

PRIME is an Al-enabled business, but not an Al point solution. Agents can
investigate, correlate, explain, prepare, monitor and recommend across the
revenue motion. They extend the capacity of leaders and functional teams,
while the operating model determines what evidence is authoritative, what
decisions require approval, what actions are allowed and who remains
accountable.
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Revenue is an
enterprise outcome

Pipeline, signed contracts, delivery capacity, margin,
recognition, collections, adoption and expansion are
not separate stories, they are different stages of the
same revenue motion. PRIME connects those truths
before they become executive surprises. A pipeline
number is not revenue truth when delivery capacity or
economics contradict it, and an Al inference is not
automatically evidence that the underlying business
condition is true.

The human standard

Technology does not replace the human standard. Gur
CHAMP principle — Care, Honor, Attention, Metrics,
People - is bidirectional: it governs how we work with
one another and how we engage customers. The
objective is stronger intelligence producing stronger
human decisions, not weaker ownership.

GOVERN REVENUE LIKE CAPITAL.
ADAPT LIKE A SERVICE. SCALE
LIKE SOFTWARE.
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